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is acting accordingly and has launched activities to further
expand regional and domestic tourism.

Rwanda is the smallest country in the East Africa
region it has managed to conquer the news and
receive highest appreciation for the economic
and social achievements during the last two
decades.

Among the key drivers of tourism the new Kigali
Convention Center opened in July 2016 stands out. With
a capacity of more than 2.500 it is the most advanced
conference center in Africa and has already hosted key
events such as World Economic Forum Africa, Global Africa
Investment Summit and the African Union Summit with
more than 3.000 delegates. In parallel to the opening of
KCC, the Radisson Blu and the Marriott hotel have opened
their doors in Kigali.

With a total population of around 12 Million on a land
area of 26,338 km² Rwanda is the highest densed country,
landlocked and a member of East African Community
EAC which comprises Kenya, Tanzania, Burundi, Uganda
and South Sudan. Rwanda is constantly among the
top performers on various indicators on the continent;
indicators such as economic progress, governance and
healthcare featuring at positions fourth, third and sixth,
respectively, in the top 3 best places in Africa for doing
business.
Rwanda is also listed among the countries with the
strongest economic growth worldwide. During the years
2006 – 2015 Rwanda has achieved an average GDP
growth of over 5 % which also puts it on top compared to
the EAC partner countries.

The Rwandan hotel market has also been growing and
accounts for around 10,000 rooms. Around 750 rooms are
classified as 5* Hotels, 1500 rooms as 4* ; the remaining
are in 3*,2*, apartments and others. The opening of
Marriott and Radisson Blu Hotels have actually tripled the
existing number of rooms in the upscale sector. For the
short/medium term this will put pressure on occupancy
and daily rates.

EAC: Percent Change in GDP (2006-2015)

However Rwanda is still offering interesting investment
opportunities. The MICE sector promises further over
average growth, hotels aiming for this sector can benefit
with specifically designed products. The Umubano Hotel,
a former Laico hotel is still awaiting an investor with a
sound concept for renovation and upgrading. Further
opportunities will come up with the new Bugesera
International Airport. Contract with a Portuguese
construction group was signed; works are going to start in
2017. This airport will not only trigger air access to Rwanda
it will influence hotel market in Kigali significantly.

Note: South Sudan joined the EAC in early September 2016 and is not
included here.
Source: IMF. Copyright: Stratfor 2016

For many years hotel business in Kigali was considered to
be an easy business; undersupply lead to unsustainable
hotel projects. Nowadays a number of hotels are having
serious problems and can be classified as distressed
properties. An equity investor with a sound experience in
hotel management could find interesting opportunities
among those properties.

The tourism development shows equally tremendous
results: During 2010 to 2015 the tourism arrivals nearly
doubled with a total number of around 1.3 Million tourist
arrivals; 160,000 international arrivals in which 6 countries
USA, Canada, UK, Germany, Belgium and India represent
80% of those arrivals. As impressive as those numbers
are, it is important to note that EAC countries account for
550,000 arrivals and DRC for another 500,000 tourists
arrivals. Regional tourism has the potential to become a
booster for tourism in Rwanda. The Rwandan government
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Outside the capital of Kigali Rwanda is offering investment
opportunities in different places. Lake Kivu has to be
emphasized as it offers a total of 150 km beautiful
lakeshore; just a 2 hours drive from Kigali and also close to
the Volcanoes National Park it is a tourism asset for both
international and domestic tourism markets.
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The Eastern Province of Rwanda is hosting the Akagera
National Park with around 70,000 visitors a year and is
home to around 30 lakes. Lodge developments in newly
demarcated tourism investment zones are bearing a
promising investment opportunity.
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